Report from Lira 2018
Antoinette McAulay

Background
This was the fifth team teaching visit to Lira. The entire visit was carried out over 4 weeks, but I led the first team over the initial two weeks of October. Unfortunately one of our team members had to cancel just prior to the visit due to a family bereavement.

The team predominately taught the advanced midwifery students at Lira University, with some teaching to the the clinical medical officer students, doctors and nursing students at Lira Regional Referral Hospital (LRRH). 

Logistics
Flight and transport to and from Lira went extremely smoothly again this year. We had the services of our usual driver who was always prompt and helpful. The team stayed at the Kanberra Hotel and had a comfortable stay. All team members were healthy throughout. We had one less teaching day because of Uganda Independence day falling on a Tuesday but taught during the middle Saturday instead

University
We were delighted to see that the University Hospital is now complete and is of beautiful design. Two of the lectures theatres in the Hospital are now being used for Year 1 and 4 students. The hospital is still awaiting all furnishings and equipment. We were able to join the University lecturers for a meeting to give helpful input in drawing up a list of essential equipment. 

The maternity wing is now starting to see its first patients. During our visit the first caesarean section was carried out in the maternity theatre and there was also a breech delivery. There is also a steady trickle of antenatal patients. There are still arrangements awaited to allow patients to claim back health costs which may still be limiting attendances.

We were grateful to Professor Jasper seeing us for a meeting during our first week. He informed us that the University is in the process of appointing senior staff for the hospital. Staff will also take part in the teaching and training of students. Senior students will be working on the wards when fully functioning, although some will still need to be placed at Lira referral hospital for clinical experience. The first medical student intake is planned for July 2019 and degree nursing course also planned.

Frankie Dorman had been in contact with Joy Acen, head of nursing and midwifery department, in advance of the team visits. We were allocated two year groups most mornings and afternoons for teaching. Janet Mehninck took out small groups of year 4 student’s throughout the fortnight for ultrasound experience. Otherwise our teaching was predominately around life support, emergency management and paediatrics using both practical scenario and lecture format. We had no issues with teaching equipment including computers and power-point projectors this year. I have appended a list of the subjects taught and hours of teaching carried out by the team

We had excellent support from Joy and her team and we were also welcomed by Dr Otim and Professor Jasper.

Lira Referral Hospital
We spent very little time at Lira Referral Hospital on this visit, due to the busy schedule at the University. The hospital was having various renovation works so for instance out-patients and the feeding centre had been moved to other sites. On our first day we had a meeting with Medical Director Dr Odu Bernard who was happy for us to continue our teaching support. Both Peter McEwan and I spent one morning at the hospital teaching student clinical medical officers, nursing students and doctors. No Lira University students were placed at LRRH during October so there was no opportunity to for supporting their clinical placements during this visit

The Hospital continues to be very short of doctors. The hospital does not currently have a paediatrician but the paediatric patients were being managed by a very capable clinical medical officer and a general practitioner. I was delighted to hear that Dr Florence will be returning next summer after taking a Master’s degree in Paediatrics. 

Achievements 

1. Facilitation of a successful team visit allowing all team members skills to be productively utilised with excellent team relationships. 

2. Alongside the Team, maintaining and developing relationships with the University and LRRH.  

3. Neonatal resuscitation to all year groups

4. Paediatric Resuscitation

5. Assessment and Management of the Sick Child 

6. Lectures on various paediatric topics (see attached sheet: my sessions in emboldened print)

7. Ward paediatric teaching to clinical medical officer students

[bookmark: _GoBack]Suggestions for next visit:

Teaching
· Yearly update on neonatal, paediatric and adult resuscitation
· Lecture and scenario teaching on all relevant aspects of paediatrics
· Clinical supervision of students on the paediatric areas of LRRH and University hospital when appropriate
· Training Lira lecturers in providing resuscitation training as a more long-term plan
· Future involvement as needed with medical student edcation   
 
Equipment
· Thermometers, watches, mini-sats to aid teaching and practice
· Spacers
· Blood glucose strips (must be in date)
· Syringe drivers
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Appendix 1: Team A Teaching October 2018
Year 4
Principles of USS
Small group practical USS throughout fortnight
Observations/ ABCDE
All day newborn resuscitation course
Burns and Sepsis
Newborn day including examination and congenital abnormalities/ preterm infant
Vaccinations
Recognition and Management of sick Child
Paediatric basic life support
Skin infections and conditions
Diabetes (Type 1, 2 and Gestational)
Neonatal illnesses (2 sessions:sepsis and non sepsis)
Blood Transfusion
Anaemia in Childhood
Acute Respiratory Illnesses in children
Final day revision Quiz
Year 3 
Newborn resuscitation course
Normal newborn care including neonatal examination
Sick Neonate
Wound Care
Burns
Year 2
Observations and ABCDE approach
Scenarios
Blood transfusion
Burns
Newborn resuscitation 
BLS
Year 1
Basic Life support
USS demos
Suturing
Role of the Nurse

	DateAppendix 2: Pole Africa Link- Teaching Hours for team A October 2018

	Antoinette
	Bruce
	Janet
	Peter

	2/10/18
	5 hours X 45 with Peter
	2 hours x40
2 hours X 20
	2 hours X 40
2 hours x20
	5 hours X 45 with Antoinette

	3/10/18
	4 hours X 35 with Peter
2 hours X 40
	3 hours X 40

2 hours x 40 with Peter
	1.5 hours x6
1.5 hours x6
1 hour x1
	4 hours X 35 with Antoinette

2 hours X 40  with Bruce

	4/10/18
	Meeting with Prof Jasper 1 hour

2 hours X 30 with Bruce
	Meeting with Prof Jasper 1 hour

2 hours X 30 with Bruce
	Meeting with Prof Jasper 1 hour

3 hours x4
	Meeting with Prof Jasper 1 hour

2.5 hours X 30

	5/10/18
	3 hours x 35 with Peter
2 hours X 30 (1 hour with Janet)
1 hour at equipment meeting
	3 hours X 30

3 hours at equipment meeting
	1 hour X 8
1 hour x 8
1 hour x2
1 hour X 30 with Antoinette

1 hour at equipment meeting
	3 hours x35  with Antoinette

3 hours at equipment meeting

	6/10/18
	 3 hours (40 students divided into workshops run by all team)
	 3 hours (40 students divided into workshops run by all team)
	 3 hours (40 students divided into workshops run by all team)
	 3 hours (40 students divided into workshops run by all team)

	8/10/18
	3.5 hours X 20

2 hours x18 with Peter
	3 hours X 40

3 hours X 40
	30 minutes X1
3 hours X 3
1 hour x1
	3 hours X 30

2 hours x18 with Antoinette

	10/10/18
	3 hours X 35 with Peter

2 hours x30


	3 hours x 30

2.5 hours X 30
	 4.5 hours x5
30 minutes 
	3 hours X  35 with Antoinette

2 hours X 35

	11/10/18
	3 hours x 35

2 hours X 35 with Janet
	3 hour X 40

2 hours with Peter x 35
	 3 hours X 6

2 hours X 35 with Antoinette
	1 hour X 20
1 hour X 6
1 hour x10

2 hour with Bruce x 35




