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Background
This was the fourth team teaching visit to Lira. The entire visit was carried out over 4 weeks, but I led the first team over the initial two weeks of October. The team taught both the University students in Lira University, and clinical teaching to the the doctors, nurses and nursing students at Lira Regional Referral Hospital (LRRH). 

Logistics
Flight and transport to and from Lira went extremely smoothly this year. We had the services of our usual driver who was always prompt and helpful. The team stayed again at the Kanberra Hotel and had a comfortable stay. There were problems with plumbing for the last two days, and water had to be brought in for washing. Several members of the team had short-lived gastroenteritis. 

University
The first year of students have now graduated and are working as “Interns”. We had very positive feedback about the performance of one of the 4th year’s ability in managing neonatal resuscitation and eclampsia; which had been the focus of previous PAL teaching. Clinical work at the hospital has still not started apart from some antenatal clinic work, due to procurement issues over drugs and equipment. The building work is continuing including both more university lecture theatres and hospital facilities. 

We had contacted the University team prior to the visit to try and establish a timetable for the PAL teams, but still had to liaise with the senior lecturer Anna Agnes Arach on the first day to arrange a teaching timetable. We felt there was less opportunity for university based teaching on this occasion, and there were some problems with students not being informed of teaching slots initially and tutors running over-time. We were also frustrated by lack of power-point facilities and that the two lap-top computers left by previous PAL team were not available to us (one finally materialised on our last day, and we bought an excellent second hand one). We arranged a Saturday study day which was extremely well attended and as previously the students and tutors were very enthusiastic about our educational input as indeed were the University and Peace Corps tutors.

We had excellent support from Anna Agnes, her team and the two Peace Corp tutors, and were also welcomed by Dr Otim and Professor Jasper.

Lira Referral Hospital
On our first day we had a meeting with the new Medical Director Dr Odu Bernard who was happy for us to continue our teaching support. The Hospital was very short of doctors. For instance during our entire stay, medical input for paediatrics was mainly from volunteer medical staff, and on one day, no doctor arrived for the ward round. As in 2016 the Interns were on strike as many had not been given a hospital placement. Sadly we were therefore not able to assist with their education. Team members were sometimes under pressure to get involved with medical care due to the staff shortages.

As previously there were numerous student nurses from different institutions and there was plenty of opportunity for clinical education on the wards during the mornings and early afternoon. Year 3 and 4 University students were predominately at the hospital, so we were able to arrange some lecture based teaching as well during the early afternoon.

The hospital has beautifully kept grounds and is cleaned on a daily basis, but most of the wards are cramped and in need of significant decor. The electricity supply and running water were intermittent but there is now an oxygen plant, so oxygen is more easily available.


 Summaries from Team members   (Full reports available on website)

1. Obstetric Ultrasound
Misbah Ismail taught obstetric ultrasound to the 4th year midwifery students over the two week period. She started with lectures on the basics of ultrasound, followed by teaching in small groups on how to use ultrasound in non-pregnant models. In the second week she taught small groups on pregnant women at LRRH. The University were very keen that students should have US exposure and prioritised the 4th year timetable to ensure students could attend teaching sessions. Some students made excellent progress and were able to detect twin pregnancies by the second week. 

2. Dietetics
Sarah Currell, paediatric dietician, concentrated her lecture teaching on maternal and infant nutrition. She also taught students at LRRH on infant nutrition, Breast feeding support, nasogastric feeding, weighing and measuring and calculating fluid requirements. Sarah also found herself teaching outside her usual comfort zone supporting infant resuscitation and suturing.

3. Surgery
Judy Mella, surgeon, had less opportunity for lecture based teaching on this visit, but did lecture on Breast Cancer. As always her workshops on suturing and fracture management were extremely well received. She was able to concentrate on ward based teaching on numerous surgical topics. She is exploring telemedicine links with Kampala and digital 3D anatomy teaching at the University. Judy is also is continuing to progress her Breast Lump research project.

4. Emergency Department
Bruce Hopkins, ED Nurse, mainly taught in the ED and OP at Lira hospital concentrating on observations, emergency management and trauma. Again there was sadly less opportunity for teaching at the University but when Bruce did have an opportunity for teaching this was enthusiastically received by the Lira students. He concentrated on adult resuscitation, and emergency recognition and management of the sick patient. He also stressed the important role of the nurse as patient advocate

5. Paediatrics
I concentrated on Paediatrics for University and Hospital. I concentrated on assessment and management of the sick child. I taught neonatal resuscitation and care of the normal newborn baby .Ward clinical teaching to nursing students , doctors and clinical officers covered a variety of different topics depending on the presenting cases.

Challenges
1. Difficulties with the timetabling of lectures at the University
2. Lack of lap-top and projection facilities
3. Adjusting to the lack of staff and equipment in the hospital, particularly for new team members
4. Ethical difficulties around involvement of PAL staff in patient care
 
Achievements
1. Team members skills used well given the difficulties above to provide extremely useful teaching and training
2. Maintaining and developing relationships with University and Hospital
3. Excellent informal feedback from students
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